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State education learning pilot — proposal.

A 90-day, evidence-first pilot to measure what students in a

district actually retain — built on infrastructure already running

at scale.
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DISTRICT PILOT TO DEPLOY TO MEASURE

Scope

One state-curriculum core plus the regional/medium layer for the pilot district

Role paths for teachers, block officers and the secretariat; multi-language (Hindi + English) Al study
material

Daily 10-minute adaptive practice on entry-level Android phones; works on 2G

Per-school and per-district retention dashboard + decay forecast for the secretariat

Timeline

e Week 1 — Content build. Syllabus ingested, knowledge graph auto-built, regional layer added.

e Week 2 — Configuration. Role paths, district hierarchy, dashboards.

e Week 3 — Pilot launch. Schools live, local-language verified, teachers onboarded.

e Week 4+ — Measure. Retention vs baseline; decay monitoring begins.

Cost during pilot: absorbed by Future Proof. Success criteria co-defined in week one. Full data export,
no lock-in, India data residency. hello@future-proof.app
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